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From the Executive Director and Board President

In a lot of ways, 2010 seemed like a runner bending knees deeply into some starting blocks to

leap forward. The Partnership completed a new strategic plan outlining initiatives to:

+ Catalyze conservation success stories;
+ Transfer our Counting on the Environment experiences to new issues and geography;
+ Support a healthier Willamette Valley;
P aterrh capacity to supcéesl; aido n g
+ Keeping an eye out for opportunities.
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We were joined by new staff Carrie Sanneman and Harmony Burright and new Board
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members Jane Bacchieri, Joe Bowersox, Jim Lanzarotta, Tom Puttman and Dan Vizzini to

hel p us
Partnership and its network are poised to accomplish great things. We look forward to
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reporting back next year in terms of millions invested in restoration, landowners engaged in
conservation, and improving policy around the Northwest and elsewhere. As always, our
work is a product of many organizations and people pushing to expand the pace, scope, and
effectiveness of conservation. Thank you

Bill Gaffi
President

Bobby Cochran

Execu

tive Director

Strategic Initiatves 2010-2013

* Learning opportunity= New ideas that can be
transferred or turned into success stories

T~ 7 Success story= Willamette Partnership activity or innovation
VARG that leads to visible conservation benefits on the ground
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Trades

I. Catalyze success stories
A. Support The Freshwater Trust’s implementation of
water quality transactions (Willamette, Rogue, Columbia)

Il. Transfer Counting on the Environment
A. Extend to new places
(Klamath, Puget Sound, Yakima)
B. Transfer to new issues
(Performance tracking, Land use, Harbor, Ecolabeling)

C. Create a favorable policy environment

lll. Build the Partnership’s long-term capacity to succeed

A. Financial grounding
(Own fiscal agent, unrestricted pool of $)

B. Board development
C. Formal relationships with partners
(DC policy presence, restoration, transfer, etc...)

IV. Watch for Other Opportunities
A. We may allow to get “pulled” into other opportunities
based on fit with strategy screen

V. Support a Healthier Willamette Valley

A. Transfer innovations back to support Willamette conservation
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Board of Directors

Bill Gaffi - President Jim Lanzarotta
General Manager of Clean Water Services Moss Adams LLP

John Miller- Vice-President Tom Lindley

President of Wildwood, Inc. Perkins Coie LLP

Sara Vickerman Secretary Chris Mercier

Defenders of Wildlife Confederated Tribes of the Grand Ronde
John McDonald- Treasurer Tom Puttman

Tualatin Soil and Water Conservation DistrictPuttman Infrastructure

Jane Bacchieri Lz Redon
Portland Bureau of Environmental Services North Santiam Watershed Council

Joe Bowersox Dan Vizzini

Willamette University Portland Bureau of Environmental Services
Jim Irvine Duncan Wyse

The Conifer Group Oregon Business Council

Welcome new Partnership staff

Carrie Sanneman Harmony Burright
Carrie is thegaRASidwdkiigDh !

goto on market activity  gyrategies to merge the ,
managing the Ecosystem  giandards and protocols for
Crediting Platform, colabels, ecosystem
integrating new metrics, andi 4 kets and regulatory

guiding partners through acknowledgement. She is
market protocols. Carrie ;| s 56 a Mast e &
holds an interdisciplinary  \yater Resources Policy ant ‘

Master 6s degiyg&gehdhtat Oregon State University (OSL
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boundaries to solve complex environmental 4,4 mighty Columbia when the wind kicks up
prol_JIems. Out of the offic_e, Carrie enj_oys and has dreams of playing her guitar in a
having far too many hobbies and getting awy,\vded coffee shop.




Ecosystem Markets

The Willamette Partnershipods
markets (collectively called Counting on the

Environment) has been recognized nationally as a

model for A) how to design ecosystem markets linked

to broader conservation strategies, and increasingly B) a

way to move toward more outcebased conservation
investments. From involving stakeholders to running a
verification program, Willamette Partnership is shaping

how ecosystem markets and other ecosystem service
payments programs are designed throughout the US.

New Metrics: Building on existing metrics for upland
prairie habitat, wetlands, salmon habitat, and water
temperature, we currently have 4 new metrics on their
way into the suite approved for use:

+ Oak, floodplain, and sagebrush habitat metrics have
been built by Defenders of Wildlife and Paul
Adamus with guidance by expert groups for each
habitat type. When complete in Spring 2012, these
metrics will be folded into the Counting on the
Environment standards.

+ In September 2011, Oregon DEQ approved the
Nutrient Tracking Todbr use in water quality
trading. The Tool allows land managers to quantify
reductions in nitrogen, phosphorus, and sediment
resulting from offiarm practices and restoration
activities. Nutrient Tracking Tool can also help
groups like USDA or Oregon Watershed
Enhancement Board quantify the water quality
improvements from the projects they fund.

+ The EPAGs Wetl and Devel op me
has funded the Willamette Partnership to develop a
functionsbased program for conservation and
mitigation of Oregonds wetl
the next three years, weoll
Conservancy, Oregon Dept. Of State Lands, EPA
and the Army Corps to develop a tested, watershed
-based approach to mitigation that treats all waters
of the state consistently.



http://nn.tarleton.edu/NTTWebARS/(S(monedosv32tyx5hfxyt0dkkl))/default.aspx

Training: As ecosystem markets become more
established, the need for trained conservation
professionals conversant in the Counting on the
Environment metrics and protocols increases. In
Summer 2011, the Willamette Partnership accredited
nine conservation professionals as verifiers for the
Counting on the Environment standards. The seven
day program included an overview of markets,
functional assessments of wetlands, salmon, water
quality for temperature and prairie, and verification
standards. If you are interested in participating in the
2012 program, please contact Joni at
eltetoj@willamettepartenrshiposign up for our
newslette?WP Newsr call (503) 683112.

ResearchThe Willamette Partnership is part of a
National Science Foundatiumded team with

Portland State, Oregon State, and Stanford Universities
exploring the relationship between anticipated changes
in land use and climate change and the provision of
ecosystem services over-§é&dy time horizon in the

lower Willamette Valley. The project will use the
Counting on the Environment calculators as one of the
tools to quantify ecosystem services.

Policy: In April 2011, we completéteasuring Uma
national assessment of how environmental markets and
other incentive programs measure the biodiversity
benefits of restoration. The publication will form part

of emerging guidance from
Environmental Markets on biodiversity incentive
programs.

Technical Development We launched the web

based Ecosystem Crediting Platform in June 2011
(http://willamettepartnership.ecosystemcredits)org/

The system manages workflow for ecosystem markets,
and was built for easy adaption to other geographies.
The website allows people to map their projects, upload
credit calculation data, and ease verification and
registration of credits. Versions are live for both
Counting on the Environment and Chesapeake Bay
Bank.
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