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Growing and Extending…
Our current projects are taking us around Oregon and into Washington, Idaho, and California.

“The Partnership is now poised to accelerate the transfer of
innovations throughout its network…”
The Partnership is charging forward with its strategy of
demonstrating successful approaches to conservation, linking
those successes across diverse geographies and ecosystems,
and beginning to stitch together a vision of the steps needed to
expand the pace, scope, and effectiveness of conservation. In
2012, we put a lot of elements in place to support that strategy.
We welcomed John Miller as the new president of the
Partnership’s Board of Directors, moved our offices to the
banks of the Willamette River, grew our staff from three to six
people, and built the organizational capacity needed to
influence conservation efforts across the West.
You’ll see in this year’s report that in the midst of these
transitions, the Partnership has also spun out a number of
significant success stories. Whether helping a county race to
get out ahead of disappearing prairie or verifying the first miles
of restored riparian area, the Partnership continues in its ability
to help diverse interests mold solutions to complex problems.
Most importantly, the Partnership has grown its ability to
operate and adaptively manage ecosystem markets and
incentive programs in the locales it supports.
With the ability to work with local stakeholders to advise,

catalyze, and deliver operational incentives and markets for
ecosystem services, the Partnership is now poised to accelerate the
transfer of innovations throughout its network. We are also excited
to extend the lessons we have learned from quantifying and
accounting for the benefits of conservation to link to new areas. In
particular, linking the worlds of health and conservation will be an
important interest of ours next year. We know that natural areas
support health, and we think access to health care could be an
important incentive for sustaining working lands. We need to
operationalize those concepts. Together, we can’t wait to work with
you to build the body of collective success we think is necessary to
support a vision where we invest as if Mother Nature controlled
the purse strings.

John Miller
President
Bobby Cochran
Executive Director
Bill Gaffi
Past President
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Summary of Key Accomplishments
Facilitating Regional Agreements
We are currently working on a Joint Regional Agreement on Water Quality Trading (JRA) to
create consistency in water quality trading practices across states.
Facilitated by Willamette Partnership and The Freshwater Trust and funded by a USDA
Natural Resource Conservation Service Conservation Innovations Grant, this process
brings together Department of Environmental Quality agencies in Oregon and Idaho,
Department of Ecology in Washington, and EPA Region 10.
The JRA will define best practices to allow states to better comply with Clean Water Act
regulations and guide trading programs on a larger scale in the future.

Preserving Prairie Habitat
We are currently engaged with a number of projects that support improvements in prairie
habitat, including:
•

Connecting wine and biodiversity. We are connecting vineyards with incentives
to protect habitat for Kincaid’s lupine, Fender’s blue butterfly, and the Willamette
daisy.

•

Thurston Prairie Protocol. We are currently developing a crediting methodology,
accounting protocol, and tools that will allow Thurston County, Washington to
support conservation of prairie habitat.

On-the-Ground Water Quality Improvements
Many of our established water quality trading programs are showing development on the
ground.
•

In the Rogue River basin, Willamette Partnership has verified one shade project
and validated five more, covering a total of almost 17 acres of riparian land and 2.6
miles of stream.

•

In the Klamath River basin, we have been reaching out to bring a broader group
of stakeholders to participate in the Klamath Tracking and Accounting Program,
including the Natural Resource Conservation Service, the US Forest Service, the US
Bureau of Reclamation, and the Klamath, Karuk, and Yurok Tribes.

Both projects are furthering our mission of increasing the pace and reducing the cost of
restoring water quality in the Pacific Northwest.
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Facilitating Regional Agreements

Water quality trading programs continue to gain attention as
valuable tools for permittees seeking cost-effective Clean Water
Act (CWA) compliance alternatives. Currently, trading programs
are largely being considered, developed, and implemented at the
state level, and programs can vary widely from state to state.
While programs are still working toward a greater volume of
successful transactions, considerable understanding of how these
programs should be designed and operated has developed over
the past ten years.
Successful water quality trading programs:
•

Maintain transparency in their methods

•

Ensure real and verifiable pollutant reductions

•

Track and verify projects and credits throughout their
life cycles

•

Rely on sound science

•

Establish clear lines of responsibility

Conservation Innovations Grant
With funding from the USDA Natural Resource Conservation
Service’s Conservation Innovations Grant program, Willamette
The JRA Process
Work on the Joint Regional Agreement is being
done in three stages:
•

Legal Framework for Trading. We are
establishing the framework in which water
quality trading can and will occur in the
Pacific Northwest.

•

Standard Operating Procedures. We are
identifying best practices for building and
running trading programs:
o
o
o
o
o
o

•

Baseline and eligibility criteria
Credit quantification tools
Project quality guidelines
Verification
Monitoring
Registration and reporting

State Specific Agenda. We are identifying
the state-specific nuances in individual
programs – things like baseline procedures,
discounting and ratio factors, quality
standards for conservation practices, and
other unique elements.

Partnership, along with The Freshwater Trust, has been
facilitating meetings with Department of Environmental Quality
offices in Idaho and Oregon and Department of Ecology in
Washington, as well as US EPA Region 10. Building on the
lessons of other environmental markets (carbon, species, and
wetlands) and looking at new legal and political challenges,
Oregon, Washington, and Idaho have embarked on a process to
compare notes on water quality trading, consider approaches
being utilized in other areas across the country, and develop
draft best practices to ensure integrity and increase the likelihood
of achieving water quality goals through a market-based
approach.
We began this process in October 2012, facilitating a series of
interagency workshops to develop guiding principles and discuss
a variety of options to address the key attributes of a water
quality trading program. We anticipate a draft set of best
practices in December 2013, which states will test through pilot
projects in 2014. With input from a broader group of
stakeholders, states will then update the draft best practices,
incorporating lessons learned through the pilot efforts, and share
experiences with other water quality agencies in the Pacific
Northwest.
A revised set of best practices is expected in September 2015,
which states may utilize to improve the consistency, integrity,
and environmental performance of their water quality trading
programs through shared guiding principles, agreed-upon core
program elements, and best practices.

Looking Ahead
We are looking ahead to how this effort might
be beneficial at a larger scale, beyond the Pacific
Northwest. Willamette Partnership, along with
a consortium of partners, has launched an
effort to develop a National Network focused
on increasing the consistency and integrity in
water quality trading, building on the lessons
and progress of the Joint Regional Agreement.
An initial platform is expected to be circulated
in 2014.
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Preserving Prairie Habitat
We hope that as a result of these conversations, consumers
may be able to choose “butterfly safe” wine as well as
“salmon safe” wine, and we are working closely with
partners to make that a reality.

Thurston County Prairie Protocol

Connecting Wine and Biodiversity
Upland prairie habitats are some of the most threatened in the
Willamette Valley. They are also home to three endangered species:
Fender’s blue butterfly, Kincaid’s lupine, and the Willamette daisy.
In May, we completed work on updating our prairie calculator,
Credit Calculator for Willamette Prairie Habitat, to better account for
the habitat needs of these species.
Willamette Valley prairies are also home to a thriving wine industry.
Field testing our updated calculator on and nearby these vineyard
properties has started a conversation with landowners about
preserving and restoring prairie habitat on their land. It turns out
that vineyard owners and operators are interested in being able to
quantify the benefits of their conservation of native prairie habitat,
not just for certification opportunities or regulatory assurances
under the Endangered Species Act, but for their consumers as well.
According to one vineyard owner, “people are ready for a grownup conversation about biodiversity and their wine.” This is
potentially very good news for Willamette Valley prairies.
Eco Labels and Conservation
There are already successful precedents for using certification to
promote sustainable practices. Eco labels communicate to
consumers that the product they are buying meets sustainability
standards set out by a third party. In the Pacific Northwest, the
Salmon-Safe eco label links land management with watershed
protection and the improvement of salmon habitat. Willamette
Partnership is now working with Salmon-Safe and the US Fish and
Wildlife Service to create a similar approach for prairie protection
and the improvement of Fender’s blue butterfly habitat.

Thurston County, Washington, is the one of the fastest
growing counties in the Puget Sound. However, of the highquality historic prairie native to the region, only 3% remains. A
county-wide Habitat Conservation Plan (HCP) is being
developed under the provision of the Endangered Species Act
to ensure impacts to prairie and its species from permitted
activities are minimized and mitigated.
As the HCP is being developed, Thurston County has
contracted with Willamette Partnership and ENVIRON to
create a habitat assessment methodology. This methodology
will help Thurston County implement goals for prairie
conservation that meet the needs of land use planners,
regulatory agencies, landowners, and conservation groups. The
habitat assessment methodology will enable credible,
transparent, and efficient land use decisions that align with the
recovery goals for prairie species and South Puget Sound
prairie habitat. Willamette Partnership’s accounting protocols
will be used to track, verify, and report on credits and debits
resulting from actions on South Puget Sound prairie
ecosystems.
We are currently in the expert review phase of the project, and
we anticipate completing the protocol in November 2013.
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On-the-Ground Water Quality Improvements
Our established water quality trading programs are showing success on
the ground, helping communities improve water quality, save money,
and restore critical watershed processes.
Rogue River Basin
The temperature trading program in the Rogue River Basin allows
landowners to sell the shade created by restoring native forests in
riparian areas. The City of Medford’s wastewater facility is purchasing
that shade to meet their obligations under the Clean Water Act,
offsetting warm water that goes into the river from their facility
downstream.
The program brings together the City, private landowners, local
restoration professionals, and conservation groups including Willamette
Partnership and The Freshwater Trust. Willamette Partnership’s
Ecosystem Credit Accounting System provides a way to translate the
environmental benefit of riparian forest restoration into terms that
directly relate to the City’s regulatory needs. The Freshwater Trust
works with landowners, nurseries, and other contractors to design and
install the restoration projects, and then sell them to the City.
The restoration projects often include clearing invasive species like
dense stands of Himalayan blackberry, and planting a mix of native
species like Sitka willow and black cottonwood that will shade the
stream and improve habitat for fish.
This year, Willamette Partnership verified one shade project and
validated five more, covering a total of almost 17 acres of riparian land
and 2.6 miles of stream. We look forward to even more good work next
year!
Klamath River Basin
Willamette Partnership has been a leader in developing the Klamath
Tracking and Accounting Program (KTAP). This program allows
multiple investors to collectively answer the question, “What did we get
for the dollars we invested in restoration?” and to do so in terms that
are relevant to progress toward water quality goals. The KTAP system
links conservation projects with California and Oregon Total Maximum
Daily Load (TMDL) allocations to support the recovery of fish and
other beneficial uses. This provides a pathway for point sources, like
wastewater facilities, to participate in water quality trading – meeting
their regulatory needs by providing landowners with incentives to do
conservation and restoration that keeps nutrient pollution out of
streams.
Both projects increase the pace and reduce the cost of restoring water
quality in the Pacific Northwest.

Looking Ahead
Next year we’ll be expanding the pace and scope of
what we call market operations, the work of validating
and verifying projects to generate water quality
credits. We anticipate verifying credits on four or
more projects in basins across the state, including the
Middle Fork John Day, Applegate, Lewis and Clark
Rivers, and the Mill Race of the McKenzie. With each
new project, we are able to improve the efficiency and
effectiveness of the verification process.
In the Klamath Basin, we hope to verify three or
more projects, generating nutrient credits as part of
the pilot phase of the Klamath Tracking and
Accounting Programs.
We also look forward to getting new verifiers trained
and accredited to evaluate crediting projects across
the state.
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The View From Landowners
Whether generating water quality credits in the Rogue River Basin or
talking about biodiversity on their vineyards, we are starting to hear
more from landowners. In the Rogue River, Willamette Partnership
talks about kilocalories of reduced thermal energy as credit; in the
Willamette, we talk about percent improvement in oak or prairie
habitat function. But how are landowners experiencing ecosystem
markets and incentives?

riparian forest. That agreement includes management of invasive
species and can include a rental payment. The landowner also
provides access to Willamette Partnership’s accredited verifiers, who
confirm that The Freshwater Trust has planted the trees, that they are
growing according to plans, and that they will generate the shade
benefits that were promised.

According to Eugene Wier, The Freshwater Trust’s project manager
in the Rogue Basin, “most of the folks we are working with quickly
To a landowner, water quality trading is pretty straightforward. In
the Rogue River, The Freshwater Trust works out a lease agreement invest themselves in the projects once they see the good work being
to use a landowner’s riparian area for twenty or more years to restore done.” What’s more, landowners are so excited about the
transformation of their land that they have started restoration work
with other sections as well. “It’s easy to see the value,” says Wier,
“when suddenly you can walk to the water where once there stood a
12-foot tall wall of berries… when we can align actions that benefit
the environment with actions that also benefit farms and ranches, it
feels like we might have a chance to win this fight against the steady
forces of degradation that threaten all our quality of life.”

“When we can align
actions that benefit the
environment with
actions that also benefit
farms and ranches, it
feels like we might have
a chance to win this
fight.” -Eugene Wier, Project Manager

More perspectives from landowners about their restoration projects
can be found in a recent article in the Mail Tribune.
In the first two years of the Rogue program, we are seeing landowner
interest follow a similar pattern to what we saw in the Tualatin River
when one landowner signed up in the first year, then three, and then
there was a list of 26 landowners waiting to join the program by year
three. We can’t wait to report out next year the numbers of
landowners excited to do restoration with their land!
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First Salmon Dinner
In May, friends of the Confederated Tribes of
Grand Ronde and the Willamette Partnership
collectively welcomed the first spring salmon
back to the Willamette River.

This was our first – and most delicious
- fundraising event, bringing in
$10,000, many new relationships, and
visibility for our work.

The Partnership and the Tribe hosted fifty close
friends for a five-course First Salmon Dinner
prepared by Chef Matt Bennett from Sybaris
Bistro in Albany, OR. The meal was built around
traditional foods gathered by the Tribe and given
a modern twist by Chef Matt.

Connecting Conservation and Healthcare
Rural forest landowners and ranchers around
the country are getting older, including those in
Oregon. As the average age of landowners goes
up, new concerns are emerging about the land
they own. For example, one of the biggest
reasons that landowners sell their forestland is
to pay for the health care costs associated with
aging.
Working with the Pinchot Institute for
Conservation, we recently completed a concept
paper looking at this problem. One of the
biggest issues is that trees are most valuable
when they are cut, and land is most valuable

when it is used for agriculture. But what if we
could provide subsidized access to in-home
preventative care or discounted hospital rates in
exchange for land conservation? For example,
acquiring a working lands easement or adopting
sustainable practices in woodland management
could enable a landowner to keep natural areas
intact while also maintaining financial security,
staying healthy while conserving land.
We are currently looking for support to begin a
feasibility study that will allow us to move
forward on this issue and engage experts in the
health care sector.

Honoring Our Rivers
Once again, the Willamette Partnership’s
Honoring Our Rivers project has had a
record-breaking year, with over 900
entries from 725 Oregon students and
another standing-room-only event at
Powell’s Books.
Over the past thirteen years, students
from kindergarten through college have
submitted thousands of poems, essays,
photographs, and drawings focusing on
the relationships between people and our
watersheds. Each year, a panel of judges
made up of educators, river advocates,
and published authors have selected the

most whimsical, charming, and thoughtprovoking submissions to publish in the
anthology. Authors of published pieces
receive a free copy of the anthology and
are invited to share their work at
community events such as Portland’s
Riverfest and Earth Day at the Oregon
Garden. Published authors are also given
the opportunity to feature in our annual
Honoring Our Rivers showcase, held each
spring at Powell’s City of Books.
The Partnership’s goal in the year ahead is
to better integrate Honoring Our Rivers into
our DNA, and through the public outreach

of the Anthology in public libraries, Oregon
schools, and community events,
communicate the work and vision of the
Willamette Partnership with a broader and
more diverse statewide audience.
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Financials
Statement of Activities

Statement of Financial Position

Year Ended June 30, 2013

Year Ended June 30, 2013

Revenue

Assets

Federal Grants

203,019

Cash

120,225

Other Grants

141,780

Receivables

242,996

Contributions/Donations

55,855

Contract and Other Revenues

363,628

Total Contributions and Revenue

764,282

Expenses

Fixed and Other Assets

Total Assets

69,077

Accounts Payable

Counting on the Environment

37,236

Other Liabilities

Opportunities/Education
Management and General

Total Expenses

371,634

Liabilities

Ecosystems Markets

Extension

8,413

112,610
18,615

372,775
21,257
101,370

601,715

Total Liabilities

131,224

Net Assets
Unrestricted
Temporarily Restricted

Change in Net Assets

162,567

78,838
161,572

Total Net Assets

240,409

Total Liabilities and Net Assets

371,634
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Increasing the pace, scope and effectiveness of conservation.

