
Willamette Valley Oak and Prairie Cooperative
Working Group Meeting – November 15, 2018

Post-burn wet prairie near west Eugene (Meadowhawk Imagery)



Agenda Review
1. Welcome (20 minutes)
2. Background, Updates, Meeting Purpose – Jeff and Carolyn (50 minutes)
3. Charrette Exercise – Small Groups (150 minutes) 

• Lunch with your team
4. Small Groups Report Back (30 minutes)
5. Wrap Up and Next Steps (20 minutes) – 2:30

Indian Head, Linn County (Krueger)



Purpose of the WV Oak and Prairie Cooperative

To protect, restore, and maintain a functional, resilient network 
of oak and prairie habitats in the Willamette Valley through a 
coordinated and strategic approach that leverages resources, 
focuses on priority geographies and species, and produces 
substantial ecological returns.

Ward Butte in Linn County (Krueger)



Changes in Extent 
of Oak and Prairie 

Habitat in the 
Willamette Valley 

Oregon Conservation 
Strategy (2016)

Why focus 
on oak and 

prairie?



• Despite 170 years of loss and fragmentation, significant and timely 
habitat conservation opportunities are still before us. 

• These opportunities, if acted upon, will have essential and lasting 
benefits both to Oregon’s natural and human communities. 

• Without swift action the window will close.
• Permanent loss of biodiversity 
• ESA listings
• New barriers to economic development.

Urgency to Act Now

Linn County (Krueger)



Strategic Action Plan Development 

• Greenbelt Land Trust 
• Pacific Birds Habitat Joint Venture
• Institute for Applied Ecology
• Willamette Partnership
• City of Eugene
• Working Group Members

Funding provided by:
• Oregon Watershed Enhancement Board 

(OWEB) Focused Investment Partnerships 
(FIP) – Development Grant 

Polk County (Krueger)



Focused Investment Partnerships (FIP) Program
• OWEB investment that addresses a “Board-identified Focused Investment Priority of 

significance to the State”
• Achieves clear and measurable ecological outcomes
• Uses results-oriented approaches as identified through a Strategic Action Plan
• Implemented through a “high-performing” partnership

Bald Hill Farm (Greg Fitzpatrick)



Strategic Action Planning Phases
Phase I: Partnership Development and Research 

• Steering Committee and Working Group formation
• Partnership models (governance structure)
• Formalized strategic planning approach
• Stakeholders identified (Steering Committee, Working Group)

Phase II: Oak-Prairie Planning Context and Data Compilation
• Key findings from relevant plans/studies/visions
• GIS thematic maps and geodatabase 
• Target habitat, threats, and strategies
• Outreach materials

Phase III: Consensus Oak-Prairie Conservation Concept
• Conservation concept map and priority areas

Phase IV: Strategic Action Plan Development
• Stakeholder and working group input
• Strategic Action Plan (with priorities)

Implementation (under Cooperative oversight)
Buford Recreation Area 
(Alverson)

Complete

Underway

Today

Underway



Strategic 
Planning 

Framework



Tasks and Timeline
20192018

Today

Sub-groups



Oak
• Oak forest
• Oak woodland
• Mixed forest/woodland 

with an oak component
• Oak savanna

Prairie (grasslands)
• Upland prairie
• Wet prairie

Our Target Ecosystem: 

Oak and Prairie
Historically fire dependent 
ecosystems within WV 
ecoregion and fringe and the 
biodiversity within.

Howard Buford Recreation Area (Alverson)



Total Land Area (ac) Conserved Lands BLM O&C Lands

Planning Area and 
Conserved Lands

91.8%
Private

4.7%
Conserved

3.5%
BLM

Core Planning Area = 2.4 million acres
Conserved Lands = 113,010 acres (4.7%)
BLM O&C Lands = 83,976 (3.5%)

Climate Change Resiliency Zone = 2.3 million acres
Total Area = 4.7 million acres

WVOPC Planning Area (Core Area)



Historical Extent of 
Oak-Prairie Vegetation 

Map Resources:

Key Data Factoids:
• Oak-Prairie vegetation combined 

covered approx. 1,460,000 acres
• 61% of total planning area



Existing Oak & Prairie 
Vegetation (USFWS)

Anchor Site: Conserved, 100+ acres,
and primarily oak-prairie (57 sites)



Existing Mapped Oak and 
Prairie Vegetation Synthesis

Sources:
• USFWS Willamette WV Conservation Study data 

(Grasslands/Herbaceous, Oak Woodland, Oak 
Savanna, Temperate Pacific, Freshwater Emergent 
Marshes, Unmanaged Pasture). 

• Oregon Conservation Strategy data (Grassland, Oak 
Woodland).

Key Data Factoids:
• Anchor Sites cover 1.9 % 
• Synthesis Oak-Prairie Vegetation 

covers approx. 7% of planning area
• Approx. 13% of the synthesis habitat 

is contained within Anchor Sites.



Key Oak and Prairie 
Parcels Analysis Map

Data:
• Based on analysis of Historical 

vegetation data (GLO, 1850s); National 
Land Cover Dataset; Multi-county tax lot 
data; and aerial photo interpretation.

• Key Parcels:
• Historically oak or prairie cover
• Currently contains >60 acres of oak 

savanna, woodland, or forest 
combined

• Or >40 acres of oak and >80 acres 
of oak and prairie/pasture combined

• Or at least 40 acres of oak and at 
least 100 acres of “natural” 
vegetation

Source: Ed Alverson (TNC, 2011)



Relevant Regional 
Conservation Concepts



Oak and prairie-dependent 
species are thriving!
• Acorn woodpeckers, short-eared 

owls, Western meadowlarks, ash 
throated flycatchers, slender-
billed nuthatch, streaked horned 
larks, and Lewis’s woodpeckers 
are abundant.

• Prairies, savannas, and woodlands 
provide for their bird brethren –
homes, food, places to sing.

• Bumble bees are “a hummin”.
• Native pollinators have recovered 

and populations are booming.
• All Federally listed species 

dependent on oak-prairie habitats 
have successfully been de-listed!

• Restoration efforts on Willamette 
Wildlife Mitigation Program sites 
are leading the way toward this 
recovery.

Bombus appositus (Kerst)

Acorn woodpecker (Kerst)

Recap of Visioning Exercise



The largest and highest quality oak-prairie remnants have been 
permanently preserved through acquisition and easements!
• Large habitat patches (1,000+ acres) have been established to provide viable habitat 

conditions for the full range of oak and prairie-dependent plant and animal species. 
• These large conserved areas are managed primary for their habitat and wildlife value 

(e.g. Basket Slough NWR).
• Each County has preserved at least 10,000 acres of oak and prairie habitat.

Basket Slough (Krueger)

• 100,000 acres of 
conserved Oak and Prairie 
stretches from Cottage 
Grove to Portland 
including 17 anchor 
properties of 5,000+ acres.

• Many south and west 
facing slopes, buttes, 
ridgetops, and portions of 
the valley floor now 
support healthy 
functioning oak and prairie 
habitat.

• Protect the best. Restore 
the rest.



New habitats are being restored!
• Strategically sited prairie and oak habitat restoration projects have replaced 

agriculture and industrial forest lands in many areas, helping expand total 
habitat acreage and improving connectivity.

• Oaks are being planted on forestlands where Douglas-fir have been dying due 
to drought and climate change.

• At least 10% of the 
historic extent of 
each major habitat 
type has been 
restored (100,000 
acres of prairie and 
50,000 acres of oak)

• New cohorts of 
young oaks have 
emerged as the 
result of planting 
efforts and sound 
management 
practices. 

Coyote Prairie restoration (Krueger)



A web of interconnected oak and prairie corridors stretch across the 
valley, proving connectivity between large conservation areas!
• Private land owners have integrated oak and prairie habitat corridors into their lands.
• Oak and prairie habitat features integrated into farmland, vineyards, orchards, pasutre
• Oak and prairie habitat always within eyesight on the drive from Seattle and Eugene.
• Wildlife populations are now able to move throughout much of their historic range
• Hedgerows are planted with native prairie species to increase habitat for pollinators.

Oak Accord site (Keeler Estate)



Fire has returned to the landscape!
• The Prescribe Fire Partnership has grown (TNC/CNLM/USFWS/Tribes/ODFW/Others).
• The amount of habitat burned has quadrupled over the last 30 years.
• Willamette Valley residents understand and support the practice of ecological burning. 
• An average of 30,000 acres are being burned per year.

Coyote Prairie 2017 (Paul Gordon)



Oak and prairie habitats are expertly managed on both 
private and public lands!
• Heritage oaks have been mapped and released.
• Conifers have been greatly reduced in oak stands.
• Controlled grazing contributes to the health of these habitats.
• A workforce outfitted with the skills and equipment fans out to manage 

habitat across the valley.

Monitoring (City of Eugene) Broadcast seeding (City of Eugene)



• Valley residents now understand the 
cultural significance and importance of oak 
and prairie habitats and have pride in the 
ongoing conservation efforts. 

• Community members actively participate 
in habitat stewardship.

• A thoughtfully planned network of trails 
allows interaction with the land.

• Schools use oak and prairie sites as 
classrooms.

• A new generation grows up with an 
appreciation of our unique native 
landscape.

• Habitat provides a beautiful backdrop.
• The landscape becomes enticing and a 

destination for tourists, benefiting many 
rural communities.

• Consistent signage identifies conserved 
properties as being part of the “Oak and 
Prairie Heritage Conservation Network”.

• Indigenous voices lead habitat restoration 
and stewardship efforts.

Public understanding, enjoyment, and support has blossomed!

Mount Pisgah (Kreuger)



Partnership and collaboration is thriving!
• The now formalized “Cooperative” provides coordination for an alliance of 

entities, working toward an inspiring shared vision.
• Land owners, agencies, and non-profits are working together seamlessly to 

implement an ambitious shared-vision.
• Administrative boundaries are not apparent.
• The land benefits from human relationships.



Stable and abundant funding and favorable policies are achieved!
• A “Willamette Valley Oak and Prairie Initiative” is formed, governed by the WVOPC 

and funded by the National Fish and Wildlife Foundation (NFWF) and others.
• Statewide policy and regulatory approaches have been applied in order to achieve 

large-scale results as was the case with the wetland protection regulations.
• A “Working Lands Program” encourages, incentivizes, and funds landowners.
• Tourism-dependent businesses will donate toward the preservation and restoration 

of these lands.
• Funding will come from a variety of sources and the Cooperative has gained the 

interest of a few massive donors/funders.

Coyote Prairie (Krueger)



Threat Scope Severity Irreversibility Final Ranking

Rural & Urban Development High Very High Very High Very High

Conversion to Agriculture High Very High High High

Fire Suppression Very High High Medium High

Non-Native Species Invasions Very High High Medium High

Woody Encroachment High High Medium High

Transportation and Utilities Medium Medium High Medium

Human Intrusion and Disturbance Medium Medium Medium Medium

Agriculture Management Medium Medium Medium Medium

Incompatible Water Management Medium Medium Medium Medium

✓ Ranked Threats

Ranked in April/May by survey of Working Group and Steering 
Committee members 



Agricultural Conversion in Polk County (Krueger)

Strategies and actions in SAP will 
focus on addressing top five threats

1) Rural and urban 
development 

2) Agricultural conversion

3) Lack 
of fire

5) Woody 
Encroachment

4) Invasive
Species

Peterson Butte (Krueger)

Eugene (Krueger)

Polk County (Krueger)



Agricultural Conversion in Polk County (Krueger)

Identifying Potential Strategies and Actions (Working Group in May)



These have now been consolidated 
and sorted into a “pallet” of draft 
strategies and actions

Compiled into 
Summary Report



Agricultural Conversion in Polk County (Krueger)

We are using an Open Standards process to 
develop and refine these strategies/actions 

• Demonstrate clear logic between targets and strategies
• Demonstrate how we believe our strategies will lead to desired outcomes

Stress Target

Climate 
impacts

Stress TargetThreatStrategy

EcologicalHuman caused

Theory of  Change

Contributing 
Factor

Intermediate 
Outcomes

Intermediate 
Outcomes



Agricultural Conversion in Polk County (Krueger)

“Results chains” will be developed by sub-groups in 
December and January to test and refine strategies

Strategies and outcomes



Results Chain Example 
(Agricultural conversion/incompatible management)

Actions

Outcomes

Threat
Addressed Target

Improved

Ecological
Stress 

Reduced

Focus Today
Develop high-level 

conservation concept map
to focus implementation

of strategies



Next Steps
Conservation Concept Map Development
• Working Group charrette (Today!)
• Concept map development and refinement (Dec/Jan)

Refining Strategies and Actions
• Sub-groups develop results chains (Dec/Jan)
• Strategies and actions refined and prioritized (Jan/Feb)
• Measures of success developed (Feb/March)
• Establishment of achievable targets (populations or acreage)

Strategic Action Plan Development
• Draft completed by spring 2019
• Finalized by fall 2019

Governance Structure
• Governance structure development (underway)
• WVOP Cooperative formalized (September 2019)

Strategic Action Plan Implementation
Kingston Prairie (Matt Benotsch)



Questions about the Strategic Action Planning Process?

Howard Buford Recreation Area (Alverson)



Charrette Process
Buford Recreation Area (Alverson)

Purpose: To identify high-priority oak and 
prairie geographies where strategy 
implementation would be focused. 



The word Charrette 
is French for “Cart” 
or “Chariot”. 

What is a Charrette?

A collaborative 
work-session in 
which a diverse 
group participants 
develops a 
solution to a 
design problem. 

Overview of Charrette Process



Sample Charrette Output – not final, but complete



Assignment
We have assembled the best and brightest conservation minds to work 
together to develop a 30-year Conservation Concept Map for oak and 
prairie habitats within Willamette Valley planning area. This map will be 
based on your team’s assessment of the available conservation data, 
evaluation of threats and opportunities, and your personal on-the-ground 
knowledge of the planning area. Your team has approximately two hours 
to produce a proposed Conservation Concept Map that you will present to 
the larger group at 1:30. 

Basket Slough (Krueger) Bald Hill Farm (RaptorViews)



Suggested Small Group Process

Step 1: Review and become familiar with the 
available map data. [15 minutes]

Step 2: Group discussion. What approach does 
your team recommend for creating/preserving 
an ecologically viable network of oak-prairie 
habitat [25 minutes]

Here’s an example: 
• Designate at least X large (X acres or more) oak-prairie anchor 

sites that are distributed throughout the valley. 
• Focus future management and restoration efforts in these 

core areas to create viable habitat conditions to support a 
suite of oak-prairie dependent species. 

• Create corridors to connect anchors where possible. 



Step 3: Identify and map “High Priority Oak-Prairie 
Conservation/Management Areas” [90 minutes]

• Identify any “Conserved Oak-
Prairie Anchors” that were 
missed in mapping

• Identify opportunities for 
expanding existing 
“Conserved Oak-Prairie 
Anchors”

• Identify opportunities for 
establishing new anchors 

• Identify key connections 
(corridors that would tie 
isolated conservation areas 
together)

• Outline new Priority 
Conservation Areas on the 
map in RED

• For this exercise, focus on 
relatively large areas (500+ 
acres)



Definition
High Priority Conservation Areas are those lands that your team believes 
should be the focus of future oak-prairie conservation and restoration efforts 
in the valley. Proposed strategies such as land acquisition, stewardship 
efforts on private lands, restoration, and habitat management efforts would 
be focused within these areas.  

Peterson Butte (Krueger)



Annotation:
Please document why your team selected these areas. Include relevant information 
such as:

• Target habitat type or species
• Implementation options (acquisition, easements, collaboration with private 

land owners, etc.)
• Responsive to a specific threat (e.g., agricultural conversion); 
• Educational or recreational values; etc.

Step 4: Prioritization [20 minutes]: If you had $, where would you spend it? 

Coryell Ridge (Krueger)



Base Map
Suggestions:
• Outline blobs with 

colored pencil first
• Use markers once areas 

are finalized
• Annotation in black
• Readability!



Guidelines for Charrette Participation
 Be visionary! 
 You are empowered to go beyond your organizational/regional bounds.
 Think long-term. What do you envision is possible in 30 years?

 Avoid analysis-
paralysis. 

 Take advantage 
your group’s 
expertise.

 Stay on task.
 Everyone 

participate. No one 
should dominate.

 Stay within the 
bounds of reality.  



West Eugene prairie (City of Eugene)

Questions? Break into Teams



Team Rosters
Team 1

Team 2

Team 3

Team 4

Team 5

Team 6

Clinton Begley
Andrea Berkley
Nicole Maness
Jarod Jebousek
Amy Loop-Frison
Nicole Ruggiero
Megan Zarzycki

Ed Alverson
Lynda Boyer
Sara Evans-Peters
Kelly Warren
Ann Kreager
Mark Miller
Audrey Squires

Jason Blazar
Carolyn Menke
Lawrence Schwabe
Cameron King
John Klock
Anne Mary Meyers

Marc              Bell
Sarah Deumling
Tom Kaye 
Shelly Miller
Claire Fiegener
Molly Juillerat
Katie Mackendrick

Stan van de Wetering
Michael Pope
Bart Johnson
Will Neuhauser
Courtney Shaff
Tom Snyder
Diane Steeck

Matt Blakeley-Smith 
Sarah Dyrdhal
Bruce Taylor
Emily Steel
Kevin O'Hara
Reilly Newman
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