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Planning Process Overview

•Describe current condition from agency and 
community perspective.
•What nature’s benefits are provided or desired 

from the Upper Applegate watershed?
•What threatens these benefits?
•What actions can be taken to mitigate or 

eliminate threats?



Identifying Nature’s Benefits
AMA Public Workshop January 20, 2016

Meeting Notes

What are the benefits from the land within the Upper Applegate Planning Area?  

Sustainable and predictable supply of wood products.
Habitat for a range of wildlife
Fire resiliency
Non-motorized recreation
Clean air
Plant diversity
Jobs/local employment
Legacy oaks and pines
Water quality
Air quality
Productivity of the land
Roadless areas – Boaz Mtn., Buncom Roadless, Mule Mtn., Collings Mtn./Collings Kinney, 
Burton/Nimemice
Intact ecosystems; rare plants; biodiversity
Deer winter range – Mule Mtn.
Mule Mtn. Trail 
Recreation, fishing, hiking
Clean water
Fishery
Spotted owl habitat
Pacific fisher
Visual/aesthetics
Natural patchiness of habitat
Human history
Habitat connectivity – high to low elevation
Natural fire – fire adapted ecosystems
Pollinators
Older stands in Nedsbar provide hiking experience
Gin Lin Trail
Increased benefits further from main road
Solitude
Healing power of nature
Scientific evaluation of no treatment
Trails, campgrounds
Mushrooms
Wild areas/unmanaged
Healthy plant communities – oak woodlands, open/shrub areas, small stringers of forest, riparian 
areas



Important Community and Agency Nature’s Benefits

• Important habitat connectivity corridors.
•Plant and animal biodiversity
• Sustainable flow of goods and services. 
•Roadless and unmanaged areas
•Recreation opportunities.
•Human life and property.
•Water quality and quantity.
• Late-successional forests.



Threats to Benefits



High severity fire/insects and disease

Unmanaged recreation

Management practices

Agency capacity and budget

Climate change

Roads/soil disturbance

Public Agency

Grouped Threat Ratings



•Water and Aquatic Habitat
• Terrestrial Biodiversity 
•Community and Culture

Three major themes:



Important Objectives Projects Benefits from Nature
Minimize road impacts on 
aquatics.
Preserve a clean water 
supply.
Maintain or improve 
important aquatic habitat 
features so they are 
sustainable over time.

Conduct a travel management analysis to 
identify problem areas and opportunities 
for decommissioning, closure, or upgrade 
(i.e., surfacing, hydrological disconnect, 
change maintenance levels).
Consider re-introduction of beaver or 
beaver analogs where appropriate 
(Beaver Creek/Star Gulch are candidates).

Restore or repair road related impacts.
In over-stocked riparian areas, treat 
smaller diameter material to reduce the 
“wick” effect and promote larger trees.
Instream work to provide for habitat 
enhancement for native fishes and to 
restore hydrologic function, including 
dynamic channel processes.

• Wild fish.
• Clean cold water.
• Water storage and flow 

regulation.
• Aquatic species and 

habitat diversity.
• Traditional and cultural 

uses.
• Aesthetics.
• Recreation.
• Jobs.

Water and Aquatic Habitat



Important Objectives Projects Benefits from Nature
Restore landscapes to more 
resilient conditions.
Manage forests to increase 
biodiversity.
Minimize introduction and 
spread of non-native species 
including noxious weeds.
Maintain/enhance late-
successional habitat.
Restore mosaic of seral stages 
across landscape.
Develop and maintain habitat 
connectivity corridors.

Re-establish the ecological 
role of fire.

Identify/enhance/protect botanical “hot 
spots” and pollinator habitat.
Thinning to enhance forest complexity 
and diversity. Maintain older manzanita 
and black oak when thinning.
Thin existing plantations.
Treat existing noxious weed populations.
Collect seed and plant native species.

Use prescribed fire in appropriate settings 
and in combination with native seeding.
Protect and enhance oak woodlands.
Protect and enhance legacy trees.

• Native plant species 
diversity.

• Clean water.
• Traditional cultural and 

forest products.
• Recreation 

opportunities.
• Timber products.
• Wildlife species diversity 

and habitat.
• Jobs.
• Aesthetic and spiritual 

values.
• Carbon storage.
• Climate regulation.

Terrestrial Biodiversity



Important Objectives Potential Projects Benefits from Nature
Reduce risk to communities and 
other developed areas from 
wildland fire.

Provide sustainable recreation 
opportunities in response to 
changing demand.
Minimize unauthorized 
recreational and other uses 
(OHV, camping, dumping, etc.).
Foster collaborative approach to 
land management (AMA goal).
Enhance and protect tribal 
resources.

Support a natural resource-based 
economy.
Promote small innovative lumber 
products and restoration by-
products.

Initiate fuel treatments in WUI and maintain 
completed fuels treatments.
Provide education regarding defensible space 
and home protection and the use of 
prescribed fire.
Develop new trail opportunities and provide 
maintenance of existing trails. Utilize 
abandoned ditches for trails.

Provide more developed recreation 
opportunities.
Develop interpretive resources (signs, 
brochures) to enhance understanding about 
ecological processes and nature’s benefits. 

Clean up garbage from dispersed camping sites 
and illegal dumps.
Cultivate partnerships with the local 
community, user groups, businesses, and 
schools.

Make special forest products available.

• Clean water.
• Traditional cultural and 

forest products.
• Timber products.
• Environmental 

education.
• Jobs.
• Aesthetic and spiritual 

values.
• Recreation.
• Public health.

Community and Culture



Mechanical thinning and 
prescribed fire in 
previously managed 
stands (plantations) to 
enhance forest complexity 
and diversity in 
homogenous forests.

Would place young stands on 
developmental paths toward 
improved vigor, increased growth, 
greater resistance to disturbance, 
and desired species composition 
and structure. 
Would treat 90% of existing 
plantations. 
Opportunities for firewood 
gathering made available. 
Approximately 35% of the 
plantations to be treated are in 
Riparian Reserves and treatments 
would include improved stand 
conditions; expedited growth of 
residual trees; and enhanced fire 
resiliency.

• Traditional cultural 
and forest 
products.

• Wildlife species 
diversity and 
habitat.

• Jobs.
• Aesthetic and 

spiritual values.
• Climate regulation.
• Stream 

temperature 
(clean, cold water).

• Aquatic species and 
habitat diversity.

• 309 acres of 
plantations 
treated with 
commercial by-
product.

• 1.5 million 
board feet

• 3,282 acres of 
plantations 
treated with no 
commercial by 
product.

• 1,500 acres of 
prescribed 
maintenance 
burning.

Action Outcomes
Nature’s 
Benefits Outputs

Nature’s Benefits





§ The proposed action is modified or improved incrementally 
as a result of public engagement at various stages of the 
NEPA process. 

§ It embraces collaborative input and reduces the need for 
keeping or adding other less viable alternatives.

§ Provides an opportunity to create NEPA efficiencies that 
reduces cost and timelines.

Why Iterative NEPA?  

36 CFR 220.7





Challenges
• Investment of time
• Building trust/overcoming preconceived 

assumptions
• Acceptance within the community (or 

establishing “street cred”)
• Language barriers/communications
• Collaboration with another agency
• Personal values 



What Worked

• Community workshops/field trips
• Current condition discussions

-Agency and community perspectives
• Listening
• Collaborative approach through all phases
• Strong line officer involvement/support
• iNEPA



Questions?


