
Willamette Partnership

STRATEGIC PLAN



2

Willamette Partnership is a conservation non-profit 
with a deep commitment to helping build stronger, 
healthier, and more equitable communities that are 
sustained by nature. 

We believe that people need nature and that the well-
being of communities and natural systems is inextricably 
linked. Communities don’t have to choose between a 
healthy economy and a healthy environment.

We do work that benefits both people and nature, 
building strong, multi-partner, multi-benefit solutions 
through effective collaboration. 

MISSION 
We help people and nature thrive together. 

VISION
We are creating a world where natural and built systems 
work together to support stronger, healthier, and more 
equitable communities.
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"A community is a place of self-definition. Any group of people 
meeting with the intention of connecting to the power within 

is a community....
"The community is where we draw the strength needed to 
effect changes inside of us. Community is formed each time 

more than one person meets for a purpose...”

– Malidoma Patrice Somé, 
"Ritual: Power, Healing, and Community"



3

START WITH INTEGRITY. 
Ensuring our actions are consistent with our values is the 
foundation of everything we do at Willamette Partnership. We 
take responsibility for that goal and welcome accountability 
when we fall short. We welcome, embrace, and learn from 
feedback about how we can better live our values. 

RESPECT AND SUPPORT THE LEADERSHIP OF COMMUNITIES. 
The power to make decisions in our communities must be re-
centered with the people who will be most affected by those 
decisions. We respect the right of all communities to make 
choices and take actions according to their own principals, 
values, and needs, and to have access to the resources they 
need to do so. Nested within this right is a responsibility to 
ensure individual choices and actions support and do not 
undermine the rights of others.

LOOK TO NATURE FOR SOLUTIONS. 
Nature is the ultimate source of human health and 
prosperity, our original infrastructure and the one we can 
least afford to lose. We look first to nature for solutions 
that provide more benefits to more people and help 
build resilience in the face of unprecedented challenges 
and changes. 

OUR STRENGTH LIES IN PARTNERSHIP. 
The most important challenges communities face 
generally can’t be resolved by a single entity working 
in isolation, or even by a small group of close partners 
working together on a single issue. Both within our own 
organization and in the external collaborations we lead 
and support, we strive to foster true partnerships. Building 
this kind of partnership requires a deep commitment to 
inclusivity, transparency, and care for relationships. 

OUR CORE PRINCIPLES
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TRUST IN OUR ABILITY TO FIND COMMON GROUND. 
Achieving our mission requires people to work together 
across differences. In fact, many of the challenges we 
work on look at the surface like intractable conflicts with 
no path toward a mutually beneficial solution. We step 
confidently and enthusiastically into these challenges 
because our experience shows that at a deeper level, 
we can find a great deal of common ground in human 
needs and values. We can help address conflict by 
focusing collaborative efforts at this deeper level and 
then working together to identify strategies that meet 
the needs of different partners. 

EQUITY IS PART OF ALL OF OUR JOBS. 
Building healthier ecosystems and communities requires 
a deep commitment to ensuring that all people have 
equitable access to clean air, clean water, green space, 
and the other benefits of nature. Contributing to more 
equitable outcomes for communities is a key part of 
our mission. Any system that perpetuates or reinforces 
inequities is fundamentally unsustainable and works 
against the mission and vision of our organization. 

FIND JOY IN CONTRIBUTION. 
The partners that make up our organization have 
come together because we find this work compelling 
and deeply satisfying. We each have a deep intrinsic 
motivation to contribute to our mission, and we work 
to help our community partners tap into a similar 
motivation. The contributions we make to communities, 
people, and places are what make our work meaningful.

OUR CORE PRINCIPLES
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of hope. When it fully learns 
that cooperation, not rugged 

individualism, is the quality that 
most characterizes and preserves 
it, then it will have achieved itself 
and outlived its origins. Then it 
has a chance to create a society 

to match its scenery.”

— Wallace Stegner
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WE WORK BY SUPPORTING EFFECTIVE COLLABORATION. 
To help people and nature thrive together, we help people with different backgrounds, knowledge, skills, interests, and roles 
come together and do hard work in partnership. We know how to build strong solutions through effective collaboration: 

WE DESIGN AND RUN COLLABORATIVE PROCESSES AND WORK TOWARD A SHARED VISION. 
A good collaborative process helps people work together as a team – each bringing their own expertise, perspectives, 
authorities, and contributions. Many collaborative efforts need much more (or different) support than a neutral facilitator 
can provide. We can help: 

• Move groups from intention to action
• Figure out what work needs to be done to meet shared goals
• Grow stronger and more diverse partnerships
• Set an inclusive collaborative table that will support meaningful and authentic engagement.

WE BUILD INNOVATIVE SOLUTIONS TO POLICY AND FUNDING CHALLENGES. 
The solutions communities need are often not well supported by existing policies, institutions, or financial mechanisms. 
We can help: 

• Find creative ways to work within existing policies
• Access the funding needed to build stronger, healthier, and more equitable communities together
• Work to change systems, policies, and institutions that no longer meet community needs.
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Photo by Erika Fitzpatrick, Mesa Communications
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WE WORK BY SUPPORTING EFFECTIVE COLLABORATION. 

WE MAKE THE RESULTS OF GOOD COLLABORATIVE 
WORK MORE VISIBLE AND COMPELLING.
Collaborative work is more likely to achieve a shared vision 
if it is inclusive, transparent, and engaging. We can help: 

• Build a strategic approach to communications that 
connects with, learns from, and demonstrates value 
to communities

• Track and account for the on-the-ground results of 
collaborative efforts, so that it is clear to everyone 
whether and how the desired results are achieved

• Connect with other networks to share learning, 
success stories, and inspiration, strengthening local 
efforts and scaling up impacts.

WE ADD COLLABORATIVE CAPACITY, WHEN PARTNERS 
ARE STRETCHED IN TOO MANY DIRECTIONS. 
To keep up momentum in collaborative efforts, we can 
help: 

• Collect, synthesize, manage, and communicate the 
information people need to work together

• Offer, model, and reinforce collaborative leadership 
• Build capacity within and outside the group, to keep 

partners focused on their shared work and make sure 
it can be sustained into the future

• Provide staff support needed to build momentum 
and sustain it until the results start to speak for 
themselves and the work can become fully integrated 
into existing or new institutions. 
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INFRASTRUCTURE NEXT 
Helping communities find water 
infrastructure solutions that benefit 
the environment, human health, and 
community development

HEALTH & THE OUTDOORS 
Ensuring that everyone can access and 
benefit from thriving green spaces

WORKING LANDS 
CONSERVATION
Empowering more sustainable, collaborative, 
and equitable approaches to managing 
working lands 

ORGANIZATIONAL DEVELOPMENT
Building the effectiveness and long-term 
sustainability of our work 

InfrastructureNext

Health &
the Outdoors

Working Lands 
Conservation

Organizational 
Development
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traditional boundaries between natural resources management, human health, and 
community development. Our work revolves around three interconnected areas of 
focus, each overlapping with and supporting the others:
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PROGRAM AREA STRATEGIES 
For each of our program-related focus areas, we have identified key 3-year strategies based on our understanding of how each 
area of work contributes to our mission and vision; what challenges stand in the way of achieving better outcomes; and the 
unique strengths and experience of our team. Across programs, we have identified four main strategies:  

1. CREATE A SUPPORTIVE POLICY ENVIRONMENT 
Help address policy, funding, and institutional challenges we and our community partners share in working toward our 
vision. Our systems-level work enables us to add greater value to our collaborative leadership and support at the local 
scale, because we understand and can influence broader policy, funding, and institutional drivers.

2. BUILD LOCAL IMPLEMENTATION CAPACITY 
Provide collaborative leadership, support, and technical assistance for projects and programs that help people and 
nature thrive together, with a focus on opportunities in Oregon and Washington. From our local work, we bring lessons 
learned about structural barriers and potential solutions up to the systems level. This helps ensure our policy work is 
grounded in the priorities of communities and challenges they face. 

3. GROW VISIBILITY AND SUPPORT FOR OUR WORK
Make effective use of external communications platforms to build partnerships, share our work, and achieve our program 
and development goals. Our approach to strategic communications supports both policy- and local-level work and also 
contributes to organizational development.

4. EXPLORE EMERGING STRATEGIES
Explore and test new concepts  that we think may evolve into a new strategy or focus area over the next few years.
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“How we are at the small scale is how we are at the 
large scale…What we practice at a small scale can 

reverberate to the largest scale.”

— adrienne maree brown, 
Emergent Strategy: Shaping Change, Changing Worlds   

Photo provided by The Wetlands Conservancy
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PROGRAM STRATEGIES

POLICY ENVIRONMENT LOCAL IMPLEMENTATION VISIBILITY AND SUPPORT EMERGING STRATEGIES

Infrastructure 
Next

Increase funding for 
natural infrastructure and 
other multiple-benefit 
water infrastructure 
solutions

Develop policy action 
framework to address 
common barriers

Technical assistance to 
local and regional water 
collaboratives in Oregon 
& Washington

Grow the pipeline of 
smart “shovel-ready” 
multiple-benefit projects

Build visibility and support 
for:
• multiple-benefit water 

infrastructure
• local collaboratives
• policy priorities

Infrastructure support 
to tribal governments

National-scale trainings 
on our TA model

Health & 
the Outdoors

Increase healthcare 
funding to communities 
and community-based 
organizations

Develop local health & 
nature pilots in Oregon 
that can be scaled at 
statewide and national 
levels

Build visibility and support 
for:
• health equity in 

conservation
• health spending on 

nature
• local pilots
• policy priorities

Planning and policy 
at the intersection of 
climate and health

Working Lands 
Conservation

Develop policy 
action framework that 
supports transition 
from conventional 
to regenerative 
management

Leadership and 
support to key ag/
forestry-conservation 
collaboratives in Oregon 
& Washington

Demonstrate that 
regenerative practices 
are profitable and/or 
increase resilience

Build visibility and support 
for
• regenerative 

agriculture
• conservation-working 

lands collaborations
• policy priorities

Addressing inequities 
inherent in current 
working lands systems

20
21

-2
02

3 
FO

CU
S A

RE
AS



1020
21

-2
02

3 
FO

CU
S A

RE
AS HOW DO WE BUILD AN 

ORGANIZATION THAT 
BUILDS COMMUNITY?

The core of Willamette Partnership’s work is how to address complex 
challenges in a way that builds community. We have both a responsibility 
and an opportunity to reflect that commitment in the way we nurture our own 
organization and people. Investing in the strength, resilience, and integrity of 
our organization is a key part of our work. 

During this three-year period, we will:

• Continue to evolve our WP culture that centers our core values and 
creates an inclusive and supportive environment for our staff, board, 
partners, and the communities we work with.

• Invest in our partners, both internally and externally. We will bring an 
abundance mindset to our development work, sharing funding openly 
with partner organizations and investing in fair and equitable pay, 
professional development, and mentorship opportunities for our staff 
and fellows. 

• Share our work in a way that promotes rich and authentic connections 
among people. Our approach to strategic communications supports 
our mission, relationships, and financial sustainability.

• Increase the sustainability of both our funding model and our work 
environment. When we value, resource, and staff our projects well, our 
staff can excel at their work while also protecting their own well-being.

This time and place present us with daunting challenges, but humans are at 
our best when we face real work together. We invite everyone in our many 
communities to join us in this work and find new ways to thrive together.

“The mind that is not baffled is not employed.
The impeded stream is the one that sings.”

— Wendell Berry

Cover photo of oak by Bob Applegate and of Marys Peak provided by Clean Water Services 


