
Building
Community
through
      Collaboration.

20
21

Annual Report 2021



dear friends,
Remember 2020? It was hard. We did our best to adapt, but the change 
was rapid and complex. Sometimes we had to pause work that was 
important to us. Amidst it all, we honed new skills and found both 
opportunities and limitations in the virtual environment.

2021 has been challenging, too, but we at WP feel like we’ve found a new 
footing and relaunched with new ways of working, connecting, learning, 
and being. As part of this process of change and adaptation, we’ve learned 
a lot about who we are, and why. 

In a time of isolation, we learned a lot about why partnership is at the core 
of everything we do. As we’ve watched the cascading effects of COVID 
on the people and places we love, we both reaffirmed and refocused our 
commitment to working in ways that build community. Every step of the 
way, we were reminded of the importance of helping people and nature 
reconnect and nurture each other.

WP is starting 2022 with a new team, a new mission, a new website, a new 
office, and a new sense of how important it is to do our work and do it 
right. We’re ready to dig into whatever challenges this crazy year might 
bring…and we’re sure glad to have you by our side.

Sara O’Brien
Executive Director

Teresa Jacobs
Board President

https://willamettepartnership.org/people/
https://willamettepartnership.org/about/
https://willamettepartnership.org/


GROWING 
partnerships

2021 brought a lot of changes to our team and 
partnerships. In 2022, we’re looking forward to a new 
phase of growth. We aim to expand our WP staff and board 
with several new members. We’ll also continue to reach 
out to new partners, reconnect with those we haven’t seen 
in a while, and find ways to expand and deepen our work 
together. 

STAFF
Sara O’Brien | Executive Director
Ethan Brown | Partner, InfrastructureNext
Lynny Brown | Partner, Health & Nature
Emily Irish | Partner, Communications
Erin Legg | Partner, Finance & Operations
Nicole Maness | Partner, Resilient Habitat
Barton Robison | Partner, Health & Nature
Kristiana Teige Witherill | Partner, Natural Infrastructure

Heartfelt thanks and congratulations to Bobby Cochran, 
who moved to a new team at the Rural Community 
Assistance Partnership this year. Bobby has been 
supporting Willamette Partnership in one form or another 
since its beginnings in 2004, and he remains a close 
partner, advisor, and friend to the WP team. All our best 
on your next adventure, Bobby!

BOARD
Teresa Jacobs | President
Michael Karnosh | Vice President
Dan Vizzini | Secretary
Marc Hiller | Treasurer
Michael Jordan | Past President
Sam Baraso | Member
Mark Buckley | Member
John Dunbar | Member
Mike Freese | Member
Jim Lanzarotta | Member
Diane Taniguchi-Dennis | Member

FELLOWS
Silvia Arizmendi
Ly Duong
Heidi Hinshaw
Ruby Howard 
Clare McClellan
Clark Shimeall
Eeland Stribling

SHIFT HEALTH ACCELERATOR
Special partnership props to Shift Health Accelerator, a 
collaborative effort to simplify access to the money and 
expertise communities need to increase health, well-being, 
and quality of life. We’re excited to support your growth 
and to see what the next year brings.

http://shifthealthaccelerator.org/home/


STORIES OF 
thriving together.
Working together this year on our 2021-2023 new 
Strategic Plan helped us build a clearer and more 
concrete understanding of how the work we do to 
support effective collaboration helps build stronger, 
healthier, and more equitable communities.

One of the Partnership’s key strengths is our ability to 
help build solutions that cross traditional boundaries 
between natural resources management, human health, 
and community development. And one of the cool 
things about the stories that come from our work is that 
they center on the success of our collaborative partners, 
and how we’re working together to build communities 
that work better for everyone. Here are a few of our 
favorite stories from 2021.

https://willamettepartnership.org/wp-content/uploads/2021/11/2021-2023-Strategic-Plan_FINAL_reduced.pdf


In the fall of 2021, we formally launched InfrastructureNext, a program that 
supports communities in finding innovative infrastructure solutions that 
benefit the environment, human health, and community development. 
In partnership with the Center for Sustainable Infrastructure, we provide 
technical assistance that helps our local partners envision, plan, and 
implement the infrastructure solutions of the future.   

To kick off this work, we hosted Building Infrastructure that Builds 
Community, a series of interactive workshops that shared our technical 
assistance approach to and encouraged partners around the country to use, 
adapt, refine, and share it.  

https://www.infrastructurenext.org/


Along with nearly a dozen partners, we’ve been helping support a 
community collaborative to build a Green Schoolyard at Chiloquin 
Elementary School. More than just a new playground, this first-of-its-
kind rural space will include accessible walking paths, a covered 
basketball court, and restoration of native habitat. 

$1.3 million was a lofty goal for this small, rural community, but 
partners stepped up to the challenge and raised the full amount 
in 2021! In the fall of 2021, we were able to attend and celebrate 
the groundbreaking ceremony. We can’t wait to see the project 
completed by summer 2022.

CHILOQUIN 
Green Schoolyard

Photos of Chiloquin Green Schoolyard Groundbreaking event by Spayne Martinez



SageCon is a unique example of a collaborative table that 
brings together public and private partners from rural 
and urban communities around Oregons in service of a 
common vision: healthy rangeland ecosystems that 
support thriving rural communities.

At the 2021 annual SageCon summit, Willamette 
Partnership and SageCon staff worked together to 
create a fun, engaging, virtual event that put the 
spotlight on on-the-ground partners in eastern 
Oregon communities to share their successes, 
highlight lessons learned, and identify how this group 
can work collaboratively to address key gaps in local 
capacity and funding.

Willamette Partnership staff will continue supporting SageCon 
partners to refresh and refine the collaborative vision, identify the 
challenges partners face in doing on-the-ground restoration work, 
and help remove barriers to their success. Our goal is to ensure 
that SageCon partners have the shared vision, capacity, and 
roadmap they need to do hard collaborative work together for 
many years to come.

SageCon

https://sageconpartnership.com/summit


Investment Impacts.

Helping communities 
craft multiple-benefit 
water infrastructure 
solutions

$255,946
Empowering more sustainable, 

collaborative, and equitable 
approaches to managing 
working lands

$204,600
Ensuring that 
everyone can access 
and benefit from 
thriving green spaces

HOW WE 
INVESTED 

IN 2021

$243,091
Building the effectiveness 
and long-term sustainability 
of our work

$392,873
Fiscal agency support 

to emerging leaders

To see Willamette Partnership’s full financial report an IRS Form 990 is available upon request.

Of every $2.50 we generate in revenue, 
$1 goes to partner organizations 35%

31%

22%

12%
REVEN

U
E BY SO

U
RCE

State & 
Federal 
Grants

Other 
Grants

Contracts 
& Other 
Revenues

Contributions 
& Donations

$419,834



Adkins Engineering
Anne MacDonald 
Confederated Tribes of the Grand Ronde
Dan Vizzini
Desiree Jackson
Dr. Karl Wenner
Jame Nims
James Irish
John D. Miller
John Rademacher & Dr. Diane Haseman
Kurt & Pamela Wittman
Kurt McClellan
Marc Hiller

Mark Buckley
Megan Colwell
Michael Freese
Michael Jordan
Michael Karnosh
Sam Baraso
Sustainable Northwest Wood 
Teresa Jacobs 
Thomas Albertson
Trisaetum Winery
Will Forney
Wolf Water Resources

Supporters.
thank you.



Friends,
thank you.

To our funders, our partners, and the communities 
we support — we can’t do this work without you. 

We look forward to seeing where we can go 
together in 2022.


