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DEAR FRIENDS,
The start of 2023 finds us at a significant moment. Our work at WP is to help build 
stronger, healthier, and more equitable communities that are sustained by nature. 
Today, opportunities to dig in together are everywhere. More and more communities 
are interested and ready, and unprecedented federal investment is on the way.  

For the next few years, we have a vital window of opportunity to get good work done 
together and show results. In communities throughout the Pacific Northwest, people 
are connecting across differences to help make sure these investments are equitable, 
effective, and centered in community values and voices.

Like many of our partners, Willamette Partnership’s team is stretching to meet the 
moment. We’re challenging ourselves to grow our impact, expertise, and capacity. 
We’re focused on staying true to our values during a chaotic time, especially in helping 
our partners grow and adapt during this time of relative plenty.

We’re proud to share with you some of our stories and partnerships from 2022, and we 
look forward to deepening our partnerships and growing new ones in the year to come. 
Let’s make this moment count!

Sara O’Brien
Executive Director

Teresa Jacobs
Board President
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MEET ALAÍ REYES-SANTOS
Dr. Alaí Reyes-Santos is a long-time valued 
partner of Willamette Partnership, a beloved 
mentor for many of our staff, and a thought 
leader whose work we admire deeply. Our shared interest in 
deepening our work together led us to formalize this partnership 
in a role that we’re calling “adjunct faculty.” Alaí is a Professor 
of Practice at the University of Oregon’s School of Law and the 
Associate Director of the PNW Just Futures Institute for Climate 
and Racial Justice. The Partnership will also serve as fiscal 
sponsor to Bohio Cibanani, a nonprofit organization Alaí and her 
partner Ana launched to foster traditional education, ceremony, 
and environmental stewardship.

GROWING NEW LEADERSHIP
You probably already know Barton Robison — he’s 
spent his last 5 years at WP helping make Oregon’s 

outdoor spaces more accessible to everyone, including 
a previous role as director of the Oregon Health & Outdoors 
Initiative. This year Barton is taking on a new role  supporting 
people, projects, and partnerships across the full WP team 
and our network. You can expect to see him in some new 
spaces, wearing a new hat, but bringing the same Barton 
magic as always.

GET TO KNOW US.

A huge thanks to long-time WP supporters and departing 
board members Marc Hiller and Jim Lanzarotta. 

We’ll miss you!
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https://law.uoregon.edu/about
https://jfi.uoregon.edu/
https://jfi.uoregon.edu/
https://bohiocibanani.org/
https://www.healthandoutdoors.org/
https://www.healthandoutdoors.org/


Building the Partnership Team
The Willamette Partnership team is growing, and not just in numbers. We’re welcoming new members that bring 
important strengths to our team, and our longtime colleagues are also evolving their roles and building new skills 
to respond to a rapidly changing landscape. As a result, we’re ready to face new challenges with our partners. 
Here are some of the skills and subject matter expertise we’ve grown in the last year and will be strengthening in 
the years to come:

GROWTH experience

Grantwriting assistance

Environmental justice 

Strategic communications

Wildfire recovery

Climate change mitigation and adaptation

Regenerative agriculture

Collaborative governance

Conflict resolution

Land use planning

Environmental and ecological engineering

Coastal resource management

Community engagement



These individual strengths build off of team-wide skills in facilitation, process 
design, policy and technical analysis, and project management. Our unique blend 
of skills and subject matter expertise is the foundation for Willamette Partnership’s 
approach to meeting our mission by sharing collaborative leadership and technical 
assistance through diverse community partnerships.

Here’s a sample of our 2022 projects that show how our Strategic Plan is helping us 
work together to build strong solutions through effective collaboration: 

Design and run collaborative processes 
and work toward a shared vision

YAQUINA BAY ESTUARY MANAGEMENT PLAN

Ethan and Nicole are leading design and facilitation 
of a complex and inclusive community engagement 
process. Anticipated updates to local land use 
plans will help communities better prepare for 
climate change and natural disasters, while staying 
responsive to local economic, environmental, and 
social priorities. 

NOAA

1.
PURE WATER PARTNERS

Nicole and Emily have been helping the Eugene-based 
Pure Water Partners build their capacity for sustained 
collaboration in the aftermath of the catastrophic 2020 
Labor Day Fires and in response to increased federal 
and state investment in their work. This year, they 
developed an online knowledge base to document the 
collaborative’s operations and processes.

https://willamettepartnership.org/strategic-plan-2021-2023/
https://willamettepartnership.org/supporting-collaborative-conservation/


Build innovation solutions to 
policy and funding challenges

CITY OF LYNDEN AGRICULTURAL 
STORMWATER SOLUTIONS

Ethan, Kristiana, and Emerson are working with 
municipal and agricultural leaders in the City of 
Lynden, Washington, to design and finance an 
innovative stormwater management program that 
benefits farmers, fish, and flood management while 
helping grow the local economy. 

2.
TENMILE LAKES BASIN PARTNERSHIP

Barton, Ethan, and Emerson are working with 
the Tenmile Lakes Basin Partnership and the 
Confederated Tribes of Coos, Lower Umpqua, and 
Siuslaw Indians to restore and steward wetlands 
on culturally-important Tenmile Lakes. Together, 
we secured over $3 million dollars in 2022 for land 
acquisition, restoration, and local collaborative 
capacity.



Make the results of good collaborative 
work more visible and compelling

OREGON WATER FUTURES

Lynny and Emily are working with the Oregon Water 
Futures Collaborative. This year, OWF created the 
ground-breaking Oregon Water Justice Framework, 
aimed at building a community-centered water 
justice agenda through storytelling, capacity 
building, relationship building, policymaking, and 
advocacy. Lynny provides collaborative leadership 
and capacity support for the OWF team, and Emily 
supported this effort through document design 
and the communications outreach strategy.

3.
COMMUNITY SCHOOLYARDS NEXT STEPS

Community partners cut the ribbon on the Chiloquin 
Elementary community schoolyard project this year, 
capping 3 years of WP support in building collaborative 
partnerships, developing unique communications 
tools that center community values and visions, and 
joint fundraising. Now, Lynny, Barton, and Emily are 
working with the Trust for Public Land to help build 
rural community schoolyards in three more communities 
in Oregon, with strategic communications and local 
partnerships front and center. 

Celebrators at the August 2022 ribbon cutting, photo by Spayne Martinez

https://willamettepartnership.org/or-water-justice-framework/
https://willamettepartnership.org/putting-a-bow-on-it/


Add collaborative capacity, when partners 
are stretched in too many directions

SAGECON PARTNERSHIP

Nicole, Sara, Emily, and Kristiana are supporting 
the SageCon Partnership, a long-standing 
collaborative dedicated to building resilience in 
Oregon’s sagebrush rangelands. Throughout the 
year, we’ve helped SageCon partners navigate a 
series of strategic, funding, communications, and 
governance transitions, culminating in the 7th 
annual SageCon Summit, a hybrid event bringing 
together stakeholders across the region for two 
days in Burns, Oregon.

4.
STRATEGIC DEVELOPMENT SUPPORT

Erin, Barton, and the whole WP team have been busy 
piloting and framing out a new, more comprehensive 
approach to supporting our partners’ fundraising 
efforts. This year we helped community, non-profit, 
and tribal government partners with virtually every 
step of fund development: drafting an initial strategic 
plan, developing a funding strategy and template 
language for applications, providing fiscal sponsorship 
services, and helping partners navigate federal grant 
application processes.

https://sageconpartnership.com/


GROWTH 
opportunity
Willamette Partnership’s Fellows Program
The Partnership has long been a temporary home for students and 
mid-career professionals seeking to gain experience at a conservation 
non-profit. Over the last 5 years we have brought on summer fellows 
to help with everything from computer modeling and data analysis, 
to policy platforms and guides, to white papers that support the work 
of WP and our partners. These fellowships have been funded ad hoc 
as our project budgets allow. But the tremendous value they bring to 
both our work, and the sector, calls for more investment.

We take seriously our responsibility to help grow a strong, diverse workforce that is ready to meet the challenges and 
opportunities of the future. That’s why we’re launching the Willamette Partnership Fellows Program, funded with 
unrestricted dollars, primarily through sponsorship donations. Each summer, we’ll select a cohort of three fellows, with the 
goal of expanding the program to year-round. Fellows will receive fair compensation in a friendly and inclusive workplace, 
mentorship in project management, collaboration with public and non-profit partners, an opportunity to develop a capstone 
product for their professional portfolio, and connections to potential future employers.

Silvia Arizmendi led a community 
engagement process to gain feedback 
for the design of an inclusive hiking 

trail at Owens Farm in Corvallis, OR. 
(Pictured above!) 

“[The fellowship] made it easier for me to reach 
out, to build connections–which is what you need 
as you seek a higher degree or a career. You need 
those networking skills, you need to know people 
to be able to get jobs or into school programs.” 

- Silvia Arizmendi, Owens Farm Fellow 2021

https://willamettepartnership.org/about/fellowship-program/


Investment Impacts.
Helping communities 
craft multiple-benefit 
water infrastructure 
solutions

$238,577
Empowering more sustainable, 

collaborative, and equitable 
approaches to managing 

working lands

$297,419
Ensuring that 
everyone can access 
and benefit from 
thriving green spaces

HOW WE 
INVESTED 

IN 2021

$88,312 Building the effectiveness and long-
term sustainability of our work

$513,444
Fiscal agency support 

to emerging leaders

To see Willamette Partnership’s 
full financial report an IRS Form 
990 is available upon request.

Of every $2 we 
generate in revenue, 
$1 goes to partner 

organizations

REVENUE BY SOURCE

$638,571

PROFESSIONAL SERVICE 
CONTRACTS

PRIVATE GRANTS STATE & FEDERAL 
GRANTS

CONTRIBUTIONS 
& DONATIONS41% 26% 23% 10%



Alai Reyes-Santos 
Anne MacDonald 
Anonymous
Barbara Cook
Dan Vizzini
Erin Legg 
Jane Bacchieri
John Dunbar
John Miller
Kurt Wittman
Mark Buckley

Megan Colwell
Michael Freese
Nia Ruth
NW Farm Credit Services
Sam Baraso
Sara O’Brien
Tatiana Dierwechter
Teresa Jacobs
Will Forney
Wine By Joe, LLC
Wolf Water Resources

SUPPORTERS
thank you!

Chiloquin Elementary School children play on the new 
Community Schoolyard equipment, opened in August 2022

Photo by Spayne Martinez



Friends,
thank you.

To our funders, our partners, and the communities 
we support — we can’t do this work without you. 

We look forward to another year ahead with you all.

Photos by Wolf Zimmermann - Unsplash, Samara Doole - Unsplash, Clean Water Services, and Spayne Martinez

Farmathon 2022

Health Fellow Ly Duong 
hosts a nature walk

Chiloquin Elementary School 
Community Schoolyard 
Partners at Ribbon Cutting

WP office gets a 
new chalkboard 
mural by Arcadia 
Trueheart

Tenmile Lakes


